Questions Support Implementation

Use the following discussion questions to help stakeholders understand and

improve implementation of their efforts.

Where and how is implementation going well?
e  What is working!?
e  Why is it working?

What'’s working e How can we reinforce effective implementation strategies?

Where and how is implementation not going as well?
e  What implementation strategies are not working as well? Why?
e  What implementation barriers are emerging?
What'’s not working e How can we address these issues?

‘@) What are we learning about emerging implementation:
B

e successes and how to support them?

What are we learning? e Dbarriers and how to address them?

What changes...
e does our collaborative need to make to address these conditions?
e do our organizations need to make to address these conditions?

What's needed? e do each of us personally need to make to address these conditions?
® What are the next steps — as an initiative, an organization, and an individual - in
o making the changes we have suggested?

What are our next steps? e What resources or supports might be helpful?

How can we collectively apply what we have learned moving forward?
e How will each of us personally apply what we have learned?

e  What follow-up would help us more effectively apply what we have

H ly thi
ow can we apply this learned?

moving forward?
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