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Root Cause Analysis Template 
Use the Root Cause Analysis Template to ask why issues are happening

Mindset Root Cause
What local beliefs, values, or attitudes 
may be causing this problem?

Regulation Root Cause
What policies, procedures or other 
rules and regulations are causing 
this problem, and how?

Connection Root Cause
How are the current connections and 
exchanges between local people and 
organizations causing this problem?

Component Root Cause
How is the design and delivery of local 
programs, services, and supports 
causing this problem?

Resource Root Cause
How is the availability and quality of local 
resources causing this problem?

Power Root Cause
In what ways are local power dynamics 
causing this problem?
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