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Example Action Plan  
 
The following document summarizes strategies and activities to pursue the [add in name of county or initiative] Shared Vision.  
 

Shared Vision: [add impact statement from your Shared Vision] 

• [add outcomes related to shared vision impact] 

Groups experiencing greatest inequities: [add data on which groups in community are experiencing greatest inequities related to these outcomes] 
 

Goal: [add prioritized Social Determinant of Health or Community System Goals] 
• [Add long-term outcome data related to this goal] 

Targeted Root Causes:   

• Add root cause themes emerging from system scan process 

Strategy 1: [add description of strategy designed to address root 
causes and pursue goal above] 
 
  

 Root causes addressed by this strategy: 

• list root cause themes addressed by this strategy from above 

Outcomes of this strategy: 

• Short-term outcomes resulting from this strategy  

• Mid-term outcomes resulting from this strategy  

• Long-term outcomes resulting from this strategy (will be same 

as goals underneath goal) 

Quick Win Activities 
Persons or Groups 

Responsible 
Target Dates Resources Needed Outputs of Activities 

[add quick win activities to pursue strategy described above] [add individuals or 
groups responsible 
for carrying out quick 
win activity] 

[add targeted dates 
when quick win 
activity will be 
accomplished] 

[describe any 
resources needed to 
carry out quick win 
activity] 

[describe outputs to 
help track 
implementation of 
quick win activity] 
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Strategy #: [add description of strategy designed to address root 
causes and pursue goal above] 
 
  

 Root causes addressed by this strategy: 

• list root cause themes addressed by this strategy from above 

Outcomes of this strategy: 

• Short-term outcomes resulting from this strategy  

• Mid-term outcomes resulting from this strategy  

• Long-term outcomes resulting from this strategy (will be same 

as goals underneath goal) 

Quick Win Activities 
Persons or Groups 

Responsible 
Target Dates Resources Needed Outputs of Activities 

[add quick win activities to pursue strategy described above] [add individuals or 
groups responsible 
for carrying out quick 
win activity] 

[add targeted dates 
when quick win 
activity will be 
accomplished] 

[describe any 
resources needed to 
carry out quick win 
activity] 

[describe outputs to 
help track 
implementation of 
quick win activity] 

     
     

     

Goal: [add prioritized Social Determinant of Health or Community System Goals] 
• [Add long-term outcome data related to this goal] 

Targeted Root Causes:   

• Add root cause themes emerging form system scan process 
 

Strategy 1: [add description of strategy designed to address root 
causes and pursue goal above] 
 
  

 Root causes addressed by this strategy: 

• list root cause themes addressed by this strategy from above 

Outcomes of this strategy: 

• Short-term outcomes resulting from this strategy  

• Mid-term outcomes resulting from this strategy  

• Long-term outcomes resulting from this strategy (will be same 

as goals underneath goal) 
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Quick Win Activities 
Persons or Groups 

Responsible 
Target Dates Resources Needed Outputs of Activities 

[add quick win activities to pursue strategy described above] [add individuals or 
groups responsible 
for carrying out quick 
win activity] 

[add targeted dates 
when quick win 
activity will be 
accomplished] 

[describe any 
resources needed to 
carry out quick win 
activity] 

[describe outputs to 
help track 
implementation of 
quick win activity] 

     

     

Strategy #: [add description of strategy designed to address root 
causes and pursue goal above] 
 
  

 Root causes addressed by this strategy: 

• list root cause themes addressed by this strategy from above 

Outcomes of this strategy: 

• Short-term outcomes resulting from this strategy  

• Mid-term outcomes resulting from this strategy  

• Long-term outcomes resulting from this strategy (will be same 

as goals underneath goal) 

Quick Win Activities 
Persons or Groups 

Responsible 
Target Dates Resources Needed Outputs of Activities 

[add quick win activities to pursue strategy described above] [add individuals or 
groups responsible 
for carrying out quick 
win activity] 

[add targeted dates 
when quick win 
activity will be 
accomplished] 

[describe any 
resources needed to 
carry out quick win 
activity] 

[describe outputs to 
help track 
implementation of 
quick win activity] 

     

     

 


